Dennis P. McHugh Piermont Library 
Board Meeting Minutes
Wednesday, September 16, 2026 7:00 PM
(In person at the Library)

Present: Len Hunt, Anne O’Brien, Victoria Panetis, Tina Roeder, Kelly Ruby, Ed Stanford, Sara Tucker, and Usha Wright

Also Present: Alex Tretiak, Library Director

Absent: Shauna Wennerod

A quorum was present in person. 

I. CALL TO ORDER
The meeting was called to order at 7:10 PM by Ed Stanford.

II. APPROVAL OF THE MINUTES 
Kelly Ruby moved to approve the minutes of the August 12 meeting. Seconded by Vicki Panetis. The motion was adopted unanimously.

III. PUBLIC EXPRESSION 
None.

IV. LIBRARY DIRECTOR’S REPORT 
Reported by Alex Tretiak.  Posted on the Library website.

V. TREASURER’S REPORT

A. Monthly Report: Reported by Victoria Panetis. Posted on the Library website.

B. Claim Sheet: Anne O’Brien moved to table approval of the August claim sheet until several items can be clarified.  The revised claim sheet will be emailed to the Board for approval. Seconded by Len Hunt. The motion was adopted.

VI. DISCUSSION ITEMS 
a. Considerations on transitioning to a fine-free library 
Library fines collected are not material (less than $1,000 per year) and do not appear to affect patron behavior. Nationally, there has been a move away from imposing fines on borrowed books. The Board concluded that we should become a fine-free library.

     b. RCLS 2027 Proposed Budget 
         Alex Tretiak discussed the proposed budget being submitted by RCLS to member libraries.


VII. COMMITTEE REPORTS
a. Fundraising/Events Committee
Sara Tucker reported on several activities of the committee
· Freelance Café will be the next Spotlight.
· The pumpkin decorating event will be scheduled for either Oct 18th or 25th and possibly paired with PCA’s scarecrow decorating;
· The fall book sale will be scheduled for November.
· Gift of Art is scheduled for Sunday, Dec 6 

b. Building and Grounds Committee
Len Hunt and Tina Roeder reported on several options for the replacement for the bike rack and the relocation thereof.  A new rack should cost about $500 plus installation.  Installation will need to be coordinated with work on the ramp.

c. Strategic Planning Committee
Alex Tretiak reported that the first stages of the work of the Strategic Planning Committee have not yet started but will be scheduled soon. The first stage will be interviews with individual staff members, to be followed by similar sessions with all board members individually.

VIII. OLD BUSINESS 
None.

IX. NEW BUSINESS 
a. Resolution on the discontinuation of library fines.  Kelly Ruby moved that the Piermont Public Library become a fine-free library going forward, that change to be implemented as soon as practicable.  Len Hunt seconded the motion.  The motion was adopted.

XI. ADJOURNMENT 
Anne O’Brien moved to adjourn the meeting. Seconded by Victoria Panetis. The motion was adopted unanimously. The meeting adjourned at 9:20pm.

