Dennis P. McHugh Piermont Library 
Board Meeting Minutes
Wednesday, June 10, 7:00 PM
(In person at the Library)

Present: Len Hunt, Anne O’Brien, Victoria Panetis, Tina Roeder, Ed Stanford, Sara Tucker, Shauna Wennerod, and Usha Wright

Also Present:  Alex Tretiak, Library Director

Absent: Kelly Ruby

A quorum was present in person. 

I. CALL TO ORDER
The meeting was called to order at 7:04pm by Ed Stanford.

II. APPROVAL OF THE MINUTES 
Anne O’Brien moved to approve the minutes of the May 13 meeting. Seconded by Sara Tucker. The motion was adopted unanimously.

III. PUBLIC EXPRESSION 
None.

IV. LIBRARY DIRECTOR’S REPORT 
Highlights from the report include the following:
· Our Spring Craft Fair on May 2 was very successful — we welcomed 215 patrons into the Library. All of the vendor tables were sold out, and the kids’ face painting and rock painting craft were popular.
· Our Book Sale kicked off on Sunday, May 31 (coinciding with the Farmer’s Market), drawing roughly 250 people. Almost everyone who came to the Book Sale left with a purchase!
· There were 68 attendees at the art reception for Dan Lukens’ exhibit of paintings, titled “Small Wonder.”
· The monthly Adult Book Club remains a popular program with 16 attendees for the month of May.
· Victoria Valuriya from M&T Bank provided a free presentation to 12 patrons on “Protecting Yourself from Identity Theft and Fraud.”
· We introduced a new game this month — backgammon!  Eight attendees learned how to play the game over two sessions with Backgammon Rich, a 50+ year backgammon expert. 
· Beginner mahjong classes with Linda Gottlieb started earlier this month and will run until mid-June.
· 18 attendees created Mother’s Day cards at a children’s craft program.
· The 5 Minute Flicks Teen Film Festival drew 23 attendees who enjoyed watching eight film submissions from Tappan Zee High School students. The Michael J. Armstrong Foundation awarded prizes to the top three winners.
· Our third air conditioning unit broke on the first hot day of the season due to the same issue that caused our other two units to break last summer — a leakage of refrigerant liquid in the buried lines. We anticipated that this might happen with the last unit. The liquid was refilled, and the lines were raised aboveground. All three units are working properly at this time.

V. TREASURER’S REPORT
A. Monthly Report: Reported by Victoria Panetis. Posted on the Library website.
B. Claim Sheet: Len Hunt moved to approve the May claim sheet. Seconded by Victoria Panetis. The motion was adopted unanimously.

VI. DISCUSSION ITEMS 
The Board discussed staff performance reviews and raises in salaries/wages for the upcoming fiscal year beginning July 2026 to June 2027.

VII. COMMITTEE REPORTS
A. Fundraising & Special Events Committee (reported by Sara Tucker)
-The Spring Craft Fair on May 2 was a great success. The Library received $867 from vendor table rentals and donations for the kids’ face painting and craft, along with $245 in merchandise (t-shirt) sales.
-For the Book Sale, the Library has received $521 in book sales so far (as of June 8) and $145 in merchandise sales.

B. Building & Grounds Committee (reported by Len Hunt)
-Len Hunt spoke with the engineer overseeing the work that was just finished at M&T Bank to replace the storm drain pipe and was updated on the work that was done.
-Tina Roeder will attend the upcoming mandatory Construction Aid Workshop.

C. Policy Committee (reported by Shauna Wennerod)
-A revised Patron Code of Conduct Policy was submitted to the Board for a first reading. The proposed revisions are part of our ongoing review of all policies and providing revisions when appropriate.


VIII. OLD BUSINESS 
None.

IX. NEW BUSINESS 
A. Shauna Wennerod moved to submit a revised Patron Code of Conduct Policy for a first reading as required. Seconded by Anne O’Brien. The motion passed unanimously.
B. Victoria Panetis moved to approve the RCLS Plan of Service 2027-2031 as presented. Seconded by Len Hunt. The motion passed unanimously.
C. Tina Roeder moved to approve the RCLS Free Direct Access Plan 2027-2031 as presented. Seconded by Sara Tucker. The motion passed unanimously.
D. Anne O’Brien moved to approve the expenditure of $4298.38 for a new book drop. Seconded by Usha Wright. The motion passed unanimously.
E. Len Hunt moved to approve the expenditure of $3600 for the repair of the broken air conditioning unit. Seconded by Sara Tucker. The motion passed unanimously.
F. Victoria Panetis moved to approve a 3% raise in staff salaries and wages for the upcoming fiscal year. Seconded by Sara Tucker. The motion passed unanimously.


X.   ADJOURNMENT 
Anne O’Brien moved to adjourn the meeting. Seconded by Len Hunt. The motion was adopted unanimously. The meeting adjourned at 9:14pm.
