Dennis P. McHugh Piermont Library 
Board Meeting Minutes
Wednesday, May 13, 7:00 PM
(In person at the Library)

Present: Len Hunt, Victoria Panetis, Tina Roeder, Ed Stanford, Sara Tucker, and Shauna Wennerod

Also Present:  Alex Tretiak, Library Director

Absent: Anne O’Brien, Kelly Ruby, Usha Wright

A quorum was present in person. 


I. CALL TO ORDER
The meeting was called to order at 7:03pm by Ed Stanford.

II. APPROVAL OF THE MINUTES 
Tina Roeder moved to approve the minutes of the April 15 meeting. Seconded by Sara Tucker. The motion was adopted unanimously.

III. PUBLIC EXPRESSION 
None.

IV. LIBRARY DIRECTOR’S REPORT 
Highlights from the report include the following:
· Members of RCLS gathered at Flywheel Park on Sunday, April 19 to view the bridge lit up in purple and white, kicking off National Library Week. We opened our doors to welcome the attendees prior to their walk along the pier to appreciate the bridge lighting.
· The final version of the 2025 Annual Report was accepted by RCLS on April 20 for submission to the Division of Library Development at the New York State Library.
· The art show reception for Mitch Eiss’s exhibit, Piermont in Plain Sight, drew 60 attendees who enjoyed viewing his stunning black and white photographs of our village.
· Rockland Wildlife Rescue and Rehabilitation presented Wildlife 101, a program which aimed to educate the 27 attendees on what to do when encountering various types of local wildlife.
· Rochelle Spooner returned to the Library with her Chair Yoga class, which drew 12 students who shared positive feedback on the program.
· The Piermont Writing Group has continued throughout the month with a regular group of writers who meet every two weeks to workshop their writing.
· There were 82 attendees for the Eyes of the Wild program at the Tappan Firehouse, where children of all ages met several animals.
· Veolia came to replace our water meter with a new meter. There were no issues with the installation.
· Firenze and Maines performed a flushing of our plumbing system. The Board discussed how the service can be performed on an as-needed basis in the future.
· The construction at M&T Bank continues next door. We are allowing bank employees to park in the Library’s lot during their open hours while the construction is going on. A sprinkler head was damaged in the process. The director spoke with the M&T project manager, and the replacement will occur once their work is concluded. Meredith Inc. came to turn on our sprinklers and informed the director that the broken sprinkler head does not impact the rest of the system.
· The Book Sale will kick off on Sunday, May 31st.
V. TREASURER’S REPORT
A. Monthly Report: Reported by Victoria Panetis. Posted on the Library website.

B. Claim Sheet: Len Hunt moved to approve the April claim sheet. Seconded by Victoria Panetis. The motion was adopted unanimously.

VI. DISCUSSION ITEMS 
The Board discussed the question of whether or not to close the Library on both Friday, July 3rd and Saturday, July 4th. We tentatively decided to close Saturday but remain open on Friday, with the possibility that on Saturday when the majority of the festivities in the Village take place, the Library would open its doors to provide bathrooms for the public, but the rest of the building would remain closed.

VII. COMMITTEE REPORTS
A. Fundraising & Special Events Committee (reported by Sara Tucker)
-The Spring Craft Fair on May 2 was a great success. The Library received $660 from the vendor table rentals and $207 in donations from the face painting and kids’ craft (rock painting) for a total of $867. In addition, the Library sold $245 in merchandise (mainly the t-shirts from the previous contest).
-The next Local Spotlight will feature Freelance Café.

B. Budget & Finance Committee (reported by Victoria Panetis)
The committee reinvested funds from a T-bill that came due in April. We also transferred $120,000 from the Investment Account into the Operating Account.

C. Building & Grounds Committee (reported by Len Hunt)
-With the mandatory Construction Aid Workshop coming up on June 12, the committee is in the process of getting bids for the construction of the front and back decks.

D. Strategic Planning Committee (reported by Alex Tretiak)
-The committee is in its formative stages right now. It will be comprised of a mix of three staff members and three board members and chaired by the director. We’ll begin by conducting one-on-one interviews with all staff and board members, to ensure that we gain each individual’s perspective on what the Library’s long-term plan should be. With each person’s permission, we’ll use a transcription app or device to record each interview. This will serve as the foundation by which the second phase can proceed. The strategic planning committee will begin to meet, using the substance from the interviews to guide us in laying out the shape of the revision, and determining what other information/data we need in order to lay out a plan for our future. The entire process is projected to take roughly three-to-four months.

VIII. OLD BUSINESS 
None.

IX. NEW BUSINESS 
Sara Tucker moved to approve the following resolution: The Library Board, in accordance with the provisions of Education Law, has reviewed and accepted the final version of the 2025 Annual Report which incorporates the edits recommended by RCLS and is posted on the Library website. Seconded by Len Hunt. The motion passed unanimously.

X.   ADJOURNMENT 
Len Hunt moved to adjourn the meeting. Seconded by Victoria Panetis. The motion was adopted unanimously. The meeting adjourned at 8:21pm.
