Dennis P. McHugh Piermont Library 
Board Meeting Minutes
Wednesday, February 11, 7:00 PM
(In person and via Zoom at the Library)

Present:  Len Hunt, Anne O’Brien, Kelly Ruby, Ed Stanford, and Shauna Wennerod

Present Via Zoom: Usha Wright

Also Present:  Alex Tretiak, Library Director

Absent: Victoria Panetis, Tina Roeder and Sara Tucker

A quorum was present in person. 


I. CALL TO ORDER
The meeting was called to order at 7:16pm by Ed Stanford.

II. APPROVAL OF THE MINUTES 
Kelly Ruby moved to approve the minutes of the January 14 meeting. Seconded by Len Hunt. The motion was adopted unanimously.

III. PUBLIC EXPRESSION 
None.

IV. LIBRARY DIRECTOR’S REPORT 
Highlights from the report include the following:
· We are still awaiting an update from RCLS regarding the new software for completing the Annual Report.
· We started showing Friday movies an hour earlier, at 1pm, based on patron feedback.
· Create and Sip remains a very popular program for adults, with 12 attendees and a full waitlist this past month.
· We have been offering our regular Storytime programs and art classes, as well as the She Persisted and Book Adventures book clubs, and Family Bingo.
· We received a donation of 30 pounds of Legos, which Ms. Nancy has incorporated into her Fun with Lego program — a program which promotes creativity through free building. 17 patrons attended the program in January.
· The Library closed early on Saturday, January 17 due to a snowstorm. The Library was closed all day on Monday, January 26 due to the major snowstorm that impacted the Northeast, and opened late on Tuesday, January 27 during the ongoing cleanup.

V. TREASURER’S REPORT
A. Monthly Report: Posted on the Library website.

B. Claim Sheet: Anne O’Brien moved to approve the January claim sheet. Seconded by Len Hunt. The motion was adopted unanimously.

VI. DISCUSSION ITEMS 
A. Strategic Planning Committee formation: Ed proposed that Alex chair the committee and that the committee be made up of 2-3 Board members and 2-3 staff members.
B. 250th Anniversary celebration: Alex is still in the brainstorming and planning stage and is open to assistance in connecting with people/organizations to collaborate with.
C. Library parking spaces behind the Library building: A local merchant has expressed interest in having exclusive use of the spaces behind our building for valet parking. The Board felt that our making such an arrangement could constitute preferential treatment relative to other similarly situated merchants in the Village. We looked at the Library’s role as a community resource and concluded that the Library parking lot should remain open to everyone.

VII. COMMITTEE REPORTS
A. Policy Committee (reported by Shauna Wennerod)
Usha, Alex, and Shauna are finalizing the Policy on the Use of the Library for Non-Library-Sponsored Events, including an application to request use of the Library with a schedule of fees. Tina and Anne, having researched different employee performance evaluation models by other libraries, have settled on one model that we’ll use to develop our own performance review process and forms. Finally, Shauna has made further revisions to the personnel manual, which is now renamed the employee handbook.

B. Building & Grounds Committee (reported by Len Hunt)
On January 28th, Library staff discovered flooding in the staff bathroom, caused by a frozen pipe. The bathroom was out of commission for the next week, as temperatures remained below freezing. The plumber who came to fix the problem determined that the frozen sewage pipe was the wrong size and had been pitched in the wrong direction in the original construction. As of February 6, the pipe was thawed and removed, and a new pipe with the correct size was installed with the correct pitch. The Board was in general agreement that we should continue to do work to prevent future freezing problems, and more specifically, to consider installing heat tape as an additional preventative measure.

C. Fundraising & Special Events Committee (reported by Anne O’Brien)
We set the date for the Spring Craft Fair: Sat. May 2.

D. Budget & Finance Committee (reported by Victoria Panetis through email)
-The committee transferred $70k from the LPL proceeds to the Operating Account, which will cover expenses through April.

VIII. OLD BUSINESS 
None.

IX. NEW BUSINESS 
None.

X.   ADJOURNMENT 
Anne O’Brien moved to adjourn the meeting. Seconded by Usha Wright. The motion was adopted unanimously. The meeting adjourned at 8:58pm.
