Dennis P. McHugh Piermont Library 
Board Meeting Minutes
Wednesday, January 14, 7:00 PM
(In person and via Zoom at the Library)

Present:  Len Hunt, Anne O’Brien, Victoria Panetis, Kelly Ruby, and Shauna Wennerod

Present Via Zoom: Tina Roeder, Ed Stanford, and Usha Wright

Also Present:  Alex Tretiak, Library Director

Absent: Sara Tucker

A quorum was present in person. 


I. CALL TO ORDER
The meeting was called to order at 7:05pm by Ed Stanford.

II. APPROVAL OF THE MINUTES 
Len Hunt moved to approve the minutes of the December 10 meeting. Seconded by Kelly Ruby. The motion was adopted unanimously.

III. PUBLIC EXPRESSION 
None.

IV. LIBRARY DIRECTOR’S REPORT 
Highlights from the report include the following:
· Tina Roeder, Sara Tucker, and Shauna Wennerod were all elected to three-year terms at the December 10th Library Board election. Voters unanimously approved the 2% increase to the annual Library tax levy (2026-27) for the 2026 Fiscal Year budget with 41 total votes.  
· We offered a special after-hours documentary film screening of Hilan Warshaw’s Honorable Mr. Morgenthau, which drew 65 attendees.
· Friday afternoon movies for adults still see low levels of attendance. Starting January, we switched to an earlier time (1pm) to see if that increases attendance. 
· We have been offering our regular Storytime programs and art classes, as well as the She Persisted and Book Adventures book clubs, and Family Bingo.  Starting in January, we began offering Storytime both in the mornings and afternoons on Wednesdays.  Youth fall art classes wrapped up in early December, and winter art classes will begin in late January. 
· The Library had a delayed opening on Tuesday, December 23 due to inclement weather. The Library was closed on Saturday, December 27 also due to the weather.

V. TREASURER’S REPORT
A. Monthly Report: Presented by Victoria Panetis. Posted on the Library website.

B. Claim Sheet: Len Hunt moved to approve the December claim sheet. Seconded by Shauna Wennerod. The motion was adopted unanimously.

VI. DISCUSSION ITEMS 
A. 2025 Annual Report update: The software company that NYS uses for the Annual Report (Baker & Taylor), is no longer in existence, so we are waiting to hear from them what the new software will be.
B. M&T 2026 grant application: While the application deadline is not until October 30th, the bank makes decisions on a rolling basis, so we are aiming to submit our application as soon as possible. The maximum amount for each grant is $1500.
C. Strategic Plan Committee formation: As the Strategic Plan must be revised every five years, we are now due for revision. Ed proposes that Alex chair the committee and that we have a mix of Board members and staff to make up the committee.
D. Parking lot usage: The Farmer’s Market wants to utilize our parking lot again on Sundays. Otto’s also expressed renewed interest in utilizing the space. We discussed options for optimizing the parking lot’s use for Library events as well as for shared use by the public and local businesses.

VII. COMMITTEE REPORTS
A. Policy Committee (reported by Shauna Wennerod)
-The committee is finishing up their revision of the Policy on the Use of the Library for Non-Library-Sponsored Events, which will include an application to request use of the Library with a schedule of fees, indemnity form, and legal waiver (Usha is drafting the application and working with Alex on the fee schedule). We are aiming to share the draft for a first reading at the next Board meeting. We are also working on revising the personnel manual (making it more concise) as well as researching different options for conducting staff performance reviews. Our hope is to have something in place before the end of this fiscal year, so we can implement the performance reviews at that time.

B. Fundraising & Special Events Committee (reported by Anne O’Brien)
-For the Annual Appeal, the Library received $5,991 in donations.
-Our net revenue for Gift of Art was $2,829, which includes $2,275 in art sales and $554 in general donations to the Library. 40 pieces of art total were sold, with 32 at the reception, which took place on December 7 and drew roughly 250 attendees. Last year for Gift of Art, we netted $2,404.
-Between the Annual Appeal and Gift of Art, the total revenue was $8,820.
-As the 250th anniversary of our country is this year, the committee will meet with Alex to discuss plans on how to celebrate.

C. Building & Grounds Committee (reported by Len Hunt)
-We discussed book and DVD drop box ideas, as the current receptacles are in need of replacement.

VIII. OLD BUSINESS 
None.

IX. NEW BUSINESS 
A. Kelly Ruby moved to approve the following resolution: The officers of the Board of Trustees for the 2026 term shall remain the same as the previous year, namely: President, Ed Stanford; Vice-President, Sara Tucker; Treasurer, Victoria Panetis; and Secretary, Shauna Wennerod. The resolution was seconded by Len Hunt and adopted unanimously.
B. Anne O’Brien moved to approve the following resolution: The Board of Trustees authorizes the Library Director to purchase new lounge chairs to replace the shabby, worn-out chairs in the Hudson Room. The resolution was seconded by Len Hunt and adopted unanimously.

X.   ADJOURNMENT 
Tina Roeder moved to adjourn the meeting. Seconded by Anne O’Brien. The motion was adopted unanimously. The meeting adjourned at 8:17pm.

